
Inner West Area Committee – Business Plan (Priorities for Action) 2013-14 
 

Best City For… Health & Wellbeing 
 

Objective 1: Promote healthy lifestyles and tackle health inequalities 

What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By 
When? 

What will it achieve?  
 

What was the impact?  

Support people to make healthy lifestyle choices 

Support to make healthy 
choices focused in the 
priority neighbourhoods.  

Healthy Living Network 
commissioned by 
Public Health 

March 31 Quarterly targets delivered 
through Public Health contracts:  
15 Community Health Educator 
projects 
15 people supported to volunteer 
12 people supported into 
employability services 
20 healthy living activities 
20 people referred to NHS stop 
smoking service 
30 people supported to access 
weight management 
10 people supported to be more 
physically active.  

 

Launch the Leeds Get Active 
project in West North West 
and support people to take 
more exercise. 

Public Health / Leisure 
services 

31 Oct 
2013  
31 Mar 
2014 

Increase in number of people 
exercising at Armley Leisure 
Centre, Bramley Baths and 
community sports clubs.  

 

Approve multi-agency 
alcohol plan including work 
with CCGs and licensing.  
Secure funding for additional 
alcohol workers.  

Public Health and 
partners 

31 Jul 
2013 
 
31 Mar 
2014 

More dependent drinkers in 
treatment / changes to licensing 
policy 
2 new alcohol workers funded 
(140 extra dependent drinkers 
treated each year) 

  

Implement MARS referral 
project in Armley and 
Bramley & Stanningley wards 

Public Health, WNWH, 
Police, GPs, Clusters, 
Barca, HLN 

31 Mar 
2014 

80 referrals for each ward, 
participation from WNWH, Police, 
Barca and Clusters 

 



Mental health 

Implement project at New 
Wortley to improve access to 
mental health services for 
men 

Barca, Healthy Living 
Network, New Wortley 
Community Centre 

31 Dec 
2013 

2 additional positive 
communications sessions per 
week  
40 men accessing service.   

 

Deliver mental health 
awareness training to front 
line workers.  

Public Health Dec 31 30 staff completing training  

 
 
Housing and Public Health 

Promote Health is 
Everyone’s Business to 
WNW Housing tenants 
(raises awareness of 
preventative health / wider 
determinants services) 

Public Health / Housing 
Officers 

March 31 Locality and Public Health Plan 
drafted 
Sessions delivered to tenants 

 

Young people 

Promote healthy 
relationships to young people 
through Area Committee 
funded provision.  
- Saturday Night Project 
- Activ-8 

Breeze, Barca Report 
qtly 

Youth Workers offer relationship 
advice at every session. 

 

 
 
 
 
 
 
 
 
 
 
 
 



Best City For… Children & Young People 
 

Objective 2: All children and young people in Leeds have access to out of school activities 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By 
When? 

What will it achieve? 
 

What was the impact?    

Use the Youth Activities Fund 
and Well-being fund to 
commission new youth 
provision.  

Area Support Team,  
Area Committee, Youth 
Service, Barca, 
Clusters 

Apr – Nov 
2013 

50 young people benefiting from 
Area Committee investment in 
Youth Provision.  

  

Recruit 30 young people from 
the Inner West onto the 
National Citizenship Scheme 

Youth Service, Barca Jun– Aug 
2013 

30 young people complete 
scheme 
15 benefit from Area Committee 
bursary.  

 

Deliver targeted provision to 
young people not attending 
school or at risk of offending 
including through Activ-8 and 
Saturday Night Project.  

Clusters, Breeze, 
Youth Service, Barca, 
IGEN 

31 Mar 
2014 

20 young people who are not in 
employment, education or training 
or at risk of offending are 
attending the Area Committee 
funded provision.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Best City For… Business 
 

Objective 3:  Provide opportunities for people to get jobs, volunteer or learn new skills 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve?  
 

What was the impact?    

Launch Job Squad initiative 
in New Wortley and Fairfield 
community centres.  

Area Support Team, 
Barca, New Wortley 
Community Centre 
Employability 
Partnership 

30 Sept 2013 Create a recognised local 
brand for employment and 
training services at each 
centre.  
Increase number of people 
accessing job shops by 15 for 
each centre.  

 
 

Support the development of a 
local ‘Destinations Team’ to 
ensure young people are 
supported to continue into 
learning or employment post 
16.  

Children’s Services 31 Oct 2013  Number of young people who 
are NEET for more than six 
months is reduced.  

 

Partners will develop a 
bespoke programme of four 
new sessions delivered 
through community provision 
in priority neighbourhoods. 
This will include:  
Targeted training and 
employment advice 
Taster learning sessions 
delivered by Leeds City 
College  

IGEN, Job Centre Plus, 
Employment & Skills, 
Leeds City College, 
Community Centres 

31 Dec 2013 4 new sessions to be run 
across the priority 
neighbourhoods.  
 
30 people accessing the new 
provision.  

 

Increase the number of 
volunteers working in 
Fairfield and New Wortley 
Community Centres and the 
HLN Hub.  

Barca, New Wortley 
Community Centre, 
Fairfield Community 
Centre, Healthy Living 
Network 

31 Dec 2013 4 volunteers at the Hub, 2 
new volunteers in New 
Wortley, 1 new volunteer in 
Fairfield.  

 

 
 



 

Objective 4:  Provide opportunities and facilities to enable local people to access and engage in sport 
and cultural activities 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve? 
 

What was the impact?    

Use Area Committee funding 
to support community events:  

• Bramley Carnival 

• Bramley Music Festival 

• Festive Light switch on 
events in Armley and 
Bramley. 

Community Groups, 
Area Support Team 

Jun – Aug & 
Nov 2013 

6 community events held.   

Support projects that develop 
the capacity of grassroots 
sports clubs to include: 

• Summer sports coaching 

• Young coaches 
qualifications 

• Bramley Villagers 

• Bramley Phoenix Rugby 
Club 

Community Sports 
Clubs, LCC Sport 
Development 

31 Mar 2014 5 new coaches qualified 
2 sports facilities improved 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



Best City For… Communities 
 

Objective 5:  Make better use of our community buildings 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve? 
 

What was the impact?    

Undertake a community 
development project to work 
with New Wortley Community 
Centre to ensure services at 
the centre meet the needs of 
local residents.  

Public Health, New 
Wortley Residents’ 
Association, New 
Wortley Community 
Centre 

31 Mar 2014 Surveys completed.  
Application to Big Lottery 
fund for CC extension 
submitted by September 
2013.  
2 new services at the centre 
provided through partners.  

 

Undertake outreach with 
partners to increase usage 
and  footfall at Fairfield 
Community Centre.  

Barca, Fairfield 
Partnership, Area 
Support Team 

Aug – Dec 
2013 

Promotional campaign 
completed.  
1 new service established at 
the centre.  
Footfall increased by 10% by 
March 2014.  

 

Work with Barca to improve 
the use of the Broadlea Hill 
centre by the community.  

Barca, Area Support 
Team 

31 Mar 2014 1 new service at the centre 
Groups and services report 
increased participation at 
sessions of at least 15% .  

 

Work with the Corporate 
Assets Team to review 
council assets and work with 
partners to delver more 
effective local provision.  

Asset Team, Area 
Support Team 

Phase 1 
complete by 
Oct 2013  
 

Options for service 
reconfiguration and 
reprovision identified. 
Proposals put forward to 
corporate team.  

 

 
 
 
 
 
 
 
 



Objective 6:  Reduce crime and anti-social behaviour, with a particular focus on reducing burglary rates 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve? 
 

What was the impact?    

Increase take up of target 
hardening scheme in Armley.  

Neighbourhood 
Policing Team, 
CASAC, Community 
Safety 

31 Jan 2014 Grant fully allocated and 36 
properties target hardened.  

 

Hold four action days in 
burglary hotspots 

Community Safety, 
Neighbourhood 
Policing Team 

1 per qtr 4 action days held 
Burglary rates reduced year 
on year 

 

Community Safety and 
Partners to work with clusters 
and Youth Services to better 
target and co-ordinate 
support for young people and 
their families on the margins 
of criminality, including 
Wellbeing Fund projects: 
- Saturday Night Project 
- Active -8  
- Bramley Villagers Boxing 

Community Safety, 
Clusters, Targeted 
Services Lead 

31 Oct 2013 10 Identified young people at 
risk of crime engaged with 
youth services or cluster 
support.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Objective 7: Engage with local communities to strengthen community activity and involvement in local 
decision making 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve? 
 

What was the impact?    

Hold regular community 
forums and monitor positive 
action resulting from 
meetings.  

Area Support Team 31 Mar 2014 Hold 16 meetings per year 
30 positive actions recorded.  

 

Recruit two residents from 
each priority neighbourhood 
onto the Bramley and Armley 
Neighbourhood Partnerships.  

West North West 
Homes, Area Support 
Team 

31 Mar 2014 4 residents regularly attend 
meetings.  

 

Consult with young people on 
the Youth Activities Fund 
projects. 

Area Support Team, 
Youth Service, Barca 

31 Nov 2013 Young people directly 
influence Youth Activities 
Fund spend.  
A minimum of 4 consultation 
sessions per year.  

 

Work with LCC Planning and 
New Wortley Residents’ 
Association to support the 
development of a New 
Wortley Neighbourhood 
Forum (first stage in 
Neighbourhood Planning 
process)  

New Wortley 
Residents’ Association, 
Area Support Team, 
LCC Planning Service 

31 Mar 2014 New Wortley Residents’ 
Association to have 
developed Neighbourhood 
Forum.  
Support package from 
Planning Aid secured.  

 

 
 
 
 
 
 
 
 
 



 
Objective 12:  Improve the local environment and our parks and open spaces 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve? 
 

What was the impact?    

Organise multi-agency clean 
up days through Tasking.  

West North West 
Homes, Environmental 
Locality Team 

31 Mar 2014 6 clean additional up 
operations per year 

 

Work with the community to 
deliver environmental 
improvements on waste, 
derelict or nuisance sites to 
include:  
- Mistress Lane 
- Wythers 
- Clyde Walk 

Community groups, 
Healthy Living 
Network, 
Environmental Locality 
Team 

31 Mar 2014 3 sites improved  

Deliver Environmental 
Services delegation and 
ensure continued 
improvement through robust 
monitoring. Including 9 month 
pilot joint working project with 
West North West Homes   

Environmental Locality 
Team, Area Support 
Team, West North 
West Homes 

31 Mar 2014 Improved resident perception 
of environment measured 
through the annual citizens’ 
panel against 2012 baseline 
and neighbourhood surveys.  

 

Take action in hotspots to 
tackle waste disposal issues 
including : 

• bin yards 
• inappropriate storage and 
fly tipping.  

• Little Scotland / Ley Lane / 
Mistress Lane / Nancrofts 

• Half Mile Lane, Spring 
Valley Court / Broad Lane / 
Ganners Walk  

 

Environmental Locality 
Team 

31 Dec 2013 Environmental Audit shows 
improvement.  
20 examples of proactive 
enforcement action in the 
hotspot areas per ward.  

 

 
 



 
 

Objective 13:  Improve public service co-ordination working together with local residents to improve our 
most deprived neighbourhoods 
What will the Area 
Committee do to address 
this priority? 

Who will deliver this? By When? What will it achieve? 
 

What was the impact?    

Develop and deliver the inner 
West Neighbourhoods 
Improvement Plan 

Area Support Team, 
Neighbourhood 
Improvement Board 
Theme Leads 

Review qtly 80 % actions show positive 
progress 

 

Develop the role of 
Neighbourhood Partnerships 
to lead on improving 
community outcomes 

Area Support Team, 
Neighbourhood 
Partnerships 

31 Mar 2014 Attendance at meetings 
increased by 25%  
4 positive outcomes 
attributed to the meetings.  

 

Use the Neighbourhood 
Improvement Board to pilot 
three innovative projects to 
address local priorities.   

Neighbourhood 
Improvement Board, 
Neighbourhood 
Partnerships 

31 Mar 2014 3 new projects piloted 
focused on the themes of:  

• Employability 

• Learning 
• Health & Wellbeing 

 

 


